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Narrative Command
One entity controls narrative for entire vertical.
Self Sustaining. Virtually impossible to displace.

Superiority
One entity dominates discourse.

Can be displaced.

Equilibrium
Not dominant in discourse.

Decline
Due to decay, neglect, 

error, or disaster.

Irrelevance
Entity rarely
Mentioned.

1

2

Pyr am id  of
Nar r a t ive  
Com m and
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1

2

Lud w ik Fle c k

“The  s t r a igh t  p a th  to  
p r og r e s s  is  a  lie .”
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1
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The  Tr ue  His tor y
Of Se lf-Dr iving
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16 xx Da Vinc i Se lf-Pr ope lle d  Car t

19 25 Houdina RC Car  NYC

19 3 9 Futur am a NY Wor ld’s  Fair
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1

2

19 8 2 K.I.T.T. Knight  Indus tr ie s  Tw o Thous and
K.A.R.R. Knight  Autom ate d  Roving  Robot
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19 8 6 Er ns t  Dic km anns VaMoRs
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1
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19 9 0 Tota l Re c all
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1

219 9 5 NavLab s e lf-dr ive s  Pit ts bur gh to  SD

20 0 4 DARPA Gr and Challenge  Off-Road

20 0 9 Google  Se lf-Dr iving  Car  Pr ojec t

20 12 HB 70 27

20 13 Elon/Se r gey/Lar r y Talk Se lf-Dr iving

20 15 Google  Dr ive r le s s  Ride  On Public  Road
Chr is  Ur m s on’s  Son Is  11
Ube r  ATG
Tes la  Autopilot  Cannonball Run
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1

2
20 16 J os hua Br own

GM Inves ts  In Cr uis e
Google  Rebr and -> Waym o

20 17 Tr uc ks  VC

20 18 Elaine  He r zbe r g  Killed  -> ATG Shutdown

20 20 Waym o Launc hes  Robotaxi Se r vic e

20 23 Vic t im  X –> Cr uis e  Shutdown

20 25 Tes la  Full Se lf Dr iving  Cannonball Run
Waym o Begins  Sc aling  Ope r at ions
Tes la  Launc hes  Robotaxi Se r vic e*
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1

2

The
Pr e s e n t
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1

2

Flight  Enve lope
Pr ote c t ions
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1

2

End-To-End Ne ur a l Ne ts
vs .

Ru le s -Bas e d
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1

2
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1

2

Hor s e
& Car t
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1

2

Hor s e
& Car t

Hum an-Dr ive n
Taxi/ Lim o
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1

2

Hor s e
& Car t

Hum an-Dr ive n
Taxi/ Lim o

Waym o
Rob otaxi
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1

2

Ope r a t ions
Ar e

Eve r yth ing
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The
Fu tu r e
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Ub iquity ≠ 10 0 %
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1

2

Sa fe ty
V

”Safe ty”
V

Safe ty

• Too Many Me tr ic s
• Safety Soup
• Safe ty Cultur e
• Cultur a lly Safe
• De m ons tr ab ly Safe
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1

2

The  End
of

C.A.S.E.

• Conne c te d
• Autonom ous
• Shar e d
• Ele c tr ic
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1

2

End
of the

SAE Le ve ls
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1

2

Dual
Mod e

• As s is te d  /  Augm e nte d
• Dr ive r le s s
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1

2

Am e r ic an
Autonom y
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