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About GMX

GMX was created by the Florida Legislature –
July 1, 2023
Maintains, operates and improves the following roadways:

● State  Road 924 – Gratigny Parkway

● State  Road 878 – Snapper Creek Expressway 

● State  Road 874 – Don Shula Expressway

● State  Road 112 – Airport Expressway

● State  Road 836 – Dolphin Expressway

● NW 138th Stree t 

● County Road 94 (Monroe  County)

100% of all tolls collected on the GMX system remain and 
are invested in Miami -Dade County and Monroe County



GMX’s Role in the Local Economy 



A New Vision & Mission



Work Program Priorities

Safety

Primary goal to 
improve vehicle and 
pedestrian safety on 

all roadways

System 
Improvements & 

Preservation

Includes projects 
related to capacity 

improvements 
projects, 

operational/safety 
improvements, 

emergency repairs, 
drainage 

improvements, etc.

Mobility 
Improvements & 

Congestion Relief

Primary goal of 
improving 

movement of 
people and goods 

on all roadways

Transportation 
Technology

Includes projects 
related to traffic 

safety 
enhancements, 

field devices, traffic 
monitoring, IT 

servers and cutting-
edge innovation to 

improve user 
satisfaction and 

operational 
efficiencies

CORE AGENCY FUNCTIONS



Existing GMX ITS Infrastructure

1. ITS Incident Management HD Cameras CCTV:  71

2. DMS- Walk-In: 17

3. ADMS and DMS- Front Access:  20

4. DMS & ADMS Verification HD Cameras: 37

5. ITS MVDS Sensors: 144

6. ITS Electronic Cabine ts: 128

7. IM & MVDS UPS (Libe rt -Vertiv UPS): 95

8. DMS UPS (Alpha UPS): 37 

9. (UPS Trip-Light): 11

CCTV: 
104

DMS/
ADMS: 

37

MVDS: 
144

Electronic 
Cabinets:

128

UPS:
144



Existing GMX ITS Operations 

Traffic Management Center (TMC)

● 3 workstations/10 monitors each

● Staff: 14

● 2024 in review:

● Total number of events: 21,932

● Lane blockage: 8,074

● Fatalities: 3

● Device availability:

● CCTV: 96.64%

● MVDS: 91.83%

● DMS 97.45%

● Sunguide Software: 94.67%



Existing GMX ITS Operations 

Traffic Management Center (TMC)

● Providing navigational service providers 
with live traffic information 

● Deployment of connected vehicle 
messaging 

● Alerting drivers of incidents 

● Alerting drivers of unusual congestion 



A New Mission

Our Goals 
Use  Technology to Provide  a Seamless 
Connectivity and Exceptional Customer 
Driving Experience
 Prepare  GMX for Increased Adoption 

of Automated, Connected, Electric and 
Shared Vehicle s (ACES)

 Collaborate  and Partne r with Regional 
Agencie s and share  technology 
re sources

 Engage  with Private  Technology Based 
Industry



Harmonization with Other Plans



Implementation of GMX Technology Plan 

Technology Solution:
● IT

● TSM&O/ICM

● ITS Infrastructure

Priority:
• Immediate 

(< 1 year)

• Immediate to Short Term 
(1-2 Years)

• Short Term 
(2 – 3 Years)

• Mid Term to Long Term 
(4 – 5 Years)

• Long Term 
(Beyond 5 Years)



Part-Time Shoulder Use – Bus Lane 

Shoulders open to only authorized 
buses (MDT)
● Close coordination with FHWA
● Future deployment of ITS technology 

consisting of fixed cameras with video 
analytics and a combination of lane 
use-control signs and small DMS for 
operations and monitoring



Thank You!
Claudio Diaferia, M.S., P.E.
305.637.3277 x2113
cdiaferia@gmx-way.com
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